The Law Society

Lexcel is the Law Society’s practice management standard (PMS). Unlike other quality standards, Lexcel was written specifically for
the legal profession.

The legal market is increasingly competitive. Meeting demand for improved client service and ensuring regulatory compliance is
a continual challenge. Managing and developing a profitable practice, through economic cycles and as new forms of legal service
provider enter the market, is likely to become even more challenging for both established and new practices.

Lexcel is a driver of competitive advantage for your practice.
Independent research has indicated that Lexcel accredited practices typically enjoy the following benefits:

Lower insurance premiums Effective risk management and reduced complaints
Improved client care ‘Best Value’ compliance for local authorities
Increased profitability Regulatory compliance

New instructions and clients Management efficiency

Benefits of gaining Lexcel
(Percentages of practices recognising benefit)

Improved client care 81.2

Risk management ‘ 78.8

[
Consistency of service \ 71.5

Lower insurance premiums | 69.1

48.5

Improved staff morale

Compliance ‘ 47.9

Competitive advantage \ 39.4

Gaining new work ‘ 34.5

Increased profitability 255
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For further information:
Web: www.lawsociety.org.uk/lexcel
Email: lexcel@lawsociety.org.uk



